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What goes into a UPS/FedEx rate agreement?

● Shipment weight
● Incentives
● Destination zones

Simplifying a Parcel Rate Agreement

WEIGHT ZONES

(LBS) 2 3 4 5 6 7 8 44 45 46

1-10 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 10% 10% 10%

11-30 20.5% 20.5% 20.5% 20.5% 20.5% 20.5% 20.5% 10% 10% 10%

31-50 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 22.5% 10% 10% 10%

51-150 24% 24% 24% 24% 24% 24% 24% 10% 10% 10%

151 and up 24% 24% 24% 24% 24% 24% 24% 10% 10% 10%



Accessorial Examples

ACCESSORIALS INCENTIVES

Domestic – custom delivery confirmation – adult signature required 50% off effective rates

Domestic – custom delivery confirmation – adult signature required – non 
compliant

50% off effective rates

C.O.D. 50% off effective rates

Domestic – custom delivery confirmation – signature response 42% off effective rates

Domestic – custom delivery confirmation – signature response – non compliant 42% off effective rates

Domestic – hazmat air accessible 25% off effective rates

Domestic – hazmat ground fully reg 17.5% off effective rates

Domestic – hazmat air inaccessible 25% off effective rates

Domestic – hazmat air lithium battery cargo 25% off effective rates

Domestic – hazmat ground lithium battery 17.5% off effective rates

Domestic – hazmat air lithium battery 25% off effective rates



● Know when a greater discount won’t 
affect pricing due to a set high minimum

● Manipulate minimums and discounts to 
maximize overall savings

Minimum Floor vs Discount



Air vs  Ground Rating



Parcel Analysis Tool



Parcel Analysis Tool: Importing Rates



Export Templates from the Import Tool

RATES REVENUE BANDS



Adding Accessorials

Users can select the accessorial name and fill out the details:



RateLinx View Post Import

After importing the template and accessorials, everything is displayed in RateLinx:

RATES

REVENUE BANDS

ACCESSORIALS



Analysis can show 3 different data 
types

• Count
• Total charge
• Revenue neutral conversion

The Different Data Breakdowns



Count Breakdown

● Total number of packages that fit each zone/weight based on current rate 
agreement in place. 
○ Weight ranges are based on how rates are broken down in the rate 

agreement:



Using Filters in Count



Breakdown: Total Charge

• Total charge shows total spend from each zone/weight metric.

• Number in grey reflects billed charge in each box.

• Percentage is the total charge compared to the imported rates



Breakdown: Total Charge, Also Displayed

• Revenue band you are in 

• Overall charge difference from billed charge to total charge

• Cost per shipment



Breakdown: Revenue Neutral Conversion

• Listed revenue bands

• Highlighted band = band currently in and data displays below



Revenue Neutral Conversion Tables

Can edit minimums and discounts to get the rates as close to a neutral 
conversion as possible.

Click RUN button to see 
how minimum charges and 
discounts entered calculate 
against billed charges



Calculated Breakdown

In this case the difference is $198,769



Editing Discounts and Floors

To get the difference close to 0, edit discounts and floors in the two charts 
focusing on zones and weight where many shipments occur.

After adjusting minimum reduction and discount % for zone 5 shipments 11-20 
lbs., massive savings are shown and the charge difference turns green



EXAMPLE

If looking at UPS rates, it will 
look at all shipments that are 
not UPS.

Essentially it asks, “what can 
UPS do to make non-UPS 
shipments at least as good as 
what you have today?”

How the Revenue Neutral Conversion Works



Analysis can show 3 different 
data types:

• Count
• Total charge
• Revenue neutral conversion

Accessorials Breakdown



Total Count Accessorials

Total count, shows total number of times that listed accessorials occurred



Total Charge Accessorials Breakdown



Revenue Neutral Conversion Breakdown

Accessorial with the highest billed charge was additional handling. If you increase 
its discount to 25% a massive charge difference change occurs



Revenue Neutral Conversion After Adjustment



It grants leverage to the user to better 
understand what discounts / floors in 
what specific zones and weight classes 
create the most value.

Any questions please contact your 
account manager!

Conclusion



https://ratelinx.com 
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